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c. Attachment 1

Contact flan BSebtween idddlecott and Raul
Sierra and Between Llncoln anda Haul Sierra

d. Abtachment 2 : Sunmarj, Scranton Finance
—ey —ftbaghmeni-3-— r——Scrarton-eite--layowt

. bBackground: Herton had arrived at 0030 hours on 23 January in rdami

from Headqua: warters travelling under tyRe naue inesmuch as he already o fJ¥ete
return trip ticket under that rame, idddlecoti arrived later tae

at about 1L30 hours, travelling under his elias. Both men passed the time

wntil 25 Januery at Linceln Station in setiling last minute affairs, steriliz-

ing their personal eifects, and obtaining reservations and tickets for the trip

to lianagua.

3. Obtaining reservations and tickets from idami to Managua: On 4
January, both lidddlecott and Merton obtained their reservations and tickets in
alias (see Memorandum for Scranton File, & February 1954) for departmme on &

t dror ianagua on & - nuery at b J hours, Although no ultimate
difficulty was experienced in obtaining the ticket ts, sonm delay was occasioned
by the fact that said ticuels were \QGLalnca on a Sunday when fan American flr-
weays AX had apparently unskilled personnel on cuty. Abcut two hours were con-
sured by these employees in looking up the appropriate regulations, schedules,
prices, etc.. Part of the difficulty was caused by the discovery thet PAE could
not confirm reservations beyond El Salvador to Fanagua for the same dey.  iicdle-

cctt and lerton therefore obtained confirmed resepvations on connecting d
o Iout of San Salvador, which was scheduled to oWernight at Te(*uci"alpa,
Honduras, and continue early the next morning to hanagua, Since reservations on

o could be confirmed all the way threugh to MHanagua, 1t was not necessary
“or serton and Middlecott to obtain travel documents for either El Salvador or /
Honduras. HMerten and ifiddlecott requested that their (alias) names be placed
on a wait list for confirmed reservations cut of San Salvador dirsctly wo ilanagua
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on L= :Lne sane «.av ‘ J January. Un arrival at the Sdami aircort

Y 3 : B i 3
f g sanuery, lerton enc riddlecott learned that they could be given
confirmed rescrvations frem San Salvador to ienacua on The

latter choice was preferablce and was taken in view of the contact nlans cabled

by Lincol'[ A {LIHC 217) widch were to go into effect gf as of 25
January. It is to be noted that neither Iiddlecott ncr ilerton were asized to

display any sort of documentation in £illing out the necessary informaticn re-
Guired for the MHicaraguan tourist card, in spite of the fact that both Ierton

and Iiddlecott made a point of asking what documents were recuired, both for
ebtaining a ilicaraguan tourist card and for re-entry into the United Stztes.

i« Departure and trip details:

a. Immediately prior to departure, ierton bought fifty thousand
dollars wortn of insurance covering the round trip by air from biami to
Managua under his alias, giving his beneficiary as his mother (since under
his alias he was single) and giving as his mother's address the address of
his cover employer. This policy was mailed at the airport by iertcn per-
sonally, It was Herton's intention that his true beneficiary be his wife,

fiiddlecctt did not obtain any such insurance., R
s
B

b Stirling PRINCEP was among the passengers embarks gn the sane

flight. o signs of mutual recognition were ziven, L | departed

for Havana without 11101(16*1“&/*‘ J/wwlo,

ce There wes a short layover of about 30 minutes at Havana, asain
no incident being noted,

de iHowever, vpon the arrival of ‘ Jat San Salvador, it was
learned that the connecting flighfL =l had been del ayed, and

that liiddlecott and rierton would be forced to spend about two hours or more
at the airport, Ilopango, San Salvador, This period was passed without in=-
cident. but immediately following the errival of the connecting flight, £ =
:, tierton noted that one James Collins appeared to be among
the incomwing passengers. iierton believes that "ollin° glanced at Merton, who
of course was under cover disguise, and acr,ed Just llttlc p;rple:red as if
he had seen iierton somewhere before, s S James Collins
is an American business man with whom iiertcon had becone acquainted during the
latter's tour of duty in Guatemela. Collins was the bovfriend of Iiiss Alice
lobinson or Nobertson, aka "Hobbie", the roommate c J
KUBARK secretary to the Station Chief, Guatemala, in 1950 and 1951. Zoth
Collins and "Robbie" are extrerely quick-witted and very little information
of significance passes over their heaoo{ In view of this background, Herton
decided to check the PAL manifests with a.view 6o discovering whether Collins
might be on the same flizht with himself from San 3alvador to ranasua., A
chéck of the manifests revealed that Collins was enroute to San Jose, CDosta
ftica, and would be on the same flight with Lerton, vhich the latter felt would
be most undesireble frem the point of view of preserving kerton's cover,




e, play sick", leaving the plane
Salvador, overril 3 the trip on tie sane flight on
day. llerton in y sicdlecott to continue on to anagna and to register
at the Lido ralacc iot apd bhere ovait mertou's arvrival the next day. r-
ten thereupon went to the female clerk at the Pis desk, informed her tnel he

was sick, ard t into san valvador. In Ban valvador, nerton
registered at the istoria :otel irmddiately obtained the name of a reput-
able dochor, and LOOK a cav o e cocbor's oiiice, wonere he complained of
feelinc seriously ill to als sterach.  The naie of the doctor was bernard
Soto. bDr. Soto examined lierton's "symptoms", asked what lerten hed bpeen eal-
ing lately, and. concluded that verton was suffering from an upset stomach
ceused by o combination of air sickness, beer, and highly seasoned hors
d'oeuvres served at the airport restaurant. Dr. Soto prescribed overnigit
rest and medicine. rerten returned to the hotel, sent the prescription out
for filling, and went to bed, wiere he remained until QGO0 the following
morning, LA danvery.

f. 4t about 190C hcurs,t-JJanuary, iierton was visited in his hotel
roonm by the local San Salvador i manager ané an assistant with a view to
straightening out lerton's irregular entry into E1 Salvador. £t this time
fierton really became i1l because the local Pis4 menager turned out to oe onc
Zolande liolensar, with whom hericn was also well acqueinted as a resuvlt of
tiolenzar's and lerton's simulianeous service in .uatemala. Although rerton
believes that siolensar daid nct recognize him during the visit at 1900 hours,
L JJanuary, whicn was held in e darkened rocm, he is fairly certin tnat
iolenaar must have recognized him the following morning at 0000 hours, when
tierton had to go to the PAA office to settle tne irreguddr entry. molenaar
accompenied nerton to the Immigration authorities in San Salvador and arranged
matters so smootily thet Herton was able to depart San Salvador for lhianagua
the following day without incident.

1

g. “he following background is set forth on olando :iolensar: Ner-
ton recalls %hat liolenaary as the right hand men of Jay “ilson, PAL manager in
Spatemala in 1951 and 1952. &
-/T“ Herten

recalls that at one time solepsav was married to & known communist, whom ne
divorced several years ago. ' .

_ “reptén could dete#t no sign or action
on Folenzar's part which would indicate that l.olenaar recognized lerton in
any way. lowever, it must be presumed that Molenaar is in fact aware that
Merton was travelling nnder elics. ierton recalls thal folenaar was nighly
trusted by Jay Wwiilson, d
3 be cnecked in

SR

Guatenala. lerton recomsenas that the name :olando ULERS
VIR A o1

{UBLK files for any derogatory information.
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he While nc official difficulty was experienced in lerton's de-
rarture from San Salvador, he was slightly embarrassed to find that a lir.
Gene Sullivan was rezistered at the fstoriaz Hotel, Ilerton, while not a
close friend of Sulliven's, was acquainted with him. 5y using care in his
movements, Ferton was able to avoid any direct contact with Sullivan,
although he saw Sullivan twice at a distance; lerton does not think Sulli-
ven was in any way aware of Herton's presence at the Hotel Astoria.

i. Sullivan is believed by ¥erton to be the Boodrich Rubber
Company Central iAmericen representative and to spend much time travelling
outside his nome office, Guatemala, His wife is Dean Sullivan, an ex-model,
who remains in Juatemala while her husband travels his territory. Ierton
does not recall any derogatory information on either iir. or iirs. Sullivan.

Je lerton resumed travel about 1L00 hours,t JJanuary, departing
Tlopango Airport vie L o and arriving Managuz without further
indident at about £ Jiours. Upon arriving in Hanagua, llerton went by PA4Q
airport limousine to the Lido Palace Hotel, where he found Iiiddlecott re-
sistered. idddlecott informed lerton thet no contact had as vet been
attempted so far as he was aware,

5. First Contact: Herton and Hiddlecott passed the remainder of L 2
January until about 1800 hours lounging around the Lido Palace dressed as
prescribed by contact plan. 4s of 1800 nours, since no contact had been made,
iiddlecott and lierten walked up the main street of Hanagua with the intention
of purchasing 2 map of the city, cemera Tfilm, etc. Upon their return shortly
tnereafter, and about ong half block irom the hotel, Herton and HMiddlecott
were accosted by the driver of a ¥Willys jeep station wagon begring license
plates [ d vhich pulled up along side them and stopped. The driver
struck up a conversation with Merton and MNiddlecott, a)f/ asking if either
knew a person, whose name Herton does not recall, connecved with Ashcroft
Hotors in Morfolk. In the ensuing comwersation, the driver authenticated
himself by remarking he was always glad to meet a fellow Virginian, to
wialch Herton replied "likewise", !iddlecott returned to the hotel while
lizsrton entered the jeep and held a neeting in a moving vehicle, The driver
identified himself 23 one 3 remarked that MAGSFF IV
(presumably . ) and he. himself, had been a triflg upset
over the faiture to contact kertcen on £ Januarye. t was learned frem the
conversation that no attempt had been made to contact Middlecoti. During
this meeting, Herton passed the sum of 8,325 dollars in a money belt to the
cutout for delivery to . L d nentioned he had very little
time remaining before another contact, s~ iierton made plans for a telephone
contact the following day at 0900 hours, [ 4 JJanuar'y, and got off the jeep
avout a block from the Lido Palace Hotel, During the evening of £ January,
lierton and Fiddlecott, in keeping with their cover role as tourists, vicited
the Copacabana end the Casino Climpico night clubs s returning to the hotel
about.1200 hours,
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5, Contact {s with Seeldiord:

n'n

2. The 1011011;ng morning, : J Jenuary 195k, Fiddlecott and ierton
lounged around the Lido Palace rotel weiting for a phone call Iron L J

hich never materialized. Laver in the moraing, while liiddiecott
ana merton were lounging on the front porch of the hotel, dressed as nre-
scribed by contact plan, tihey observed a rea jeep avatwon wagon pull up to
tne curb in front ci the hotel, chauffered by a Latin who got out of the
jeep, proceeded to the hotel desk, and engazed the desk clerk in conver-
sation. The driver then aporoached Herton and iiddlecott, stating to the
former, "Chico me m andé", to which lierton replied, "Ha sido tiempo largo,
hombre", The driver introduced himseli as one Raul Sierra, and stated that
he was to teke HMerton and ifiddlecott to Seekford., (4 short description of
Raul Sierra is herewith set forth: He is about 5'2", 130 pounds, black hair,
dark-complexioned Latin appearance, small mustache, quiet but apparently ef-
fective personglity). Sierra drove to a point about two blocks away from the
hotel where Seekford was waiting. Seekford got into the car and a meeting was
held in the moving car. After introductions and assignments of field aliases
to Herton and IMiddlecott, he announced that he had arranged fo Heg&gp and
riddlecott to make a foot reconnaissance of the Scranton site, wﬁhroute to
the site, Seekford brought Herton and iiddlecott up to date on Scranton and
Saranac, Merton mentioned that he had expected a phone call from a cutout at
0900 hours that morning, to which Seekford answered that he had cancelled the
call since he was intending to contact me himself the same morning )
Hrrmoedas It was Herton's belief prior to tinis that L 3 was to be
Herton's and ldddlecott's cutout with the o

be The party took the road from lianagua to Tamarinde, President
Somoza's personal finca about 50kilometers smewtnwest of kanagua on the road
to Tamarindo., At Tamarindo, the party locatec £
L d construciion work on a salt flat project some kilometers from
the central ranch,
d

J.- The conversation lasted perhaps five
minutes. When Seekford returned, he brought with him a Nicaraguan army

lieutenant whom he introduced as & o . whom he described as
having just been selected & 9 25 liaison with Seekford at the Scrantor;

site,

J

.- —— - 'ﬁchat he wf’:xs ready to go ahead
with Scranton, to which & Ar‘e@lied, "Go ahead'". Seekford then asked for
a local liaison officer to be appointed and L = thereupon designated
2. According to Seekford, this was the extent of the conver'satJ_on}
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Ce L .J led the reconnaissance party some 15 kilometers ulonﬂ

"y

complicated maze or back dirt roads from the contral building of Vs
o a point on the Pacific Ucean at approximately 12,3 dezrees weorbi
gegreeas )
being necessary to ford a small
in oraer to arrive,

ct o

tiest latitude and lonzitude., The site was cextremely 1 solated, it
(=3 05 3

+ 2o e oy 2 e . S
and to traverse a nev oI riaca roads

4. The Secranton site is situated on a bhluff overlooking
aporoxinctely 5 kilometers west and souti of dpco, Whe altit
site is approximately 150 feet at o rough guess. Suilcings at the

clude 50! by 30! masonry wall building QLOQIVlued into one large 30' by 30!
and two twenuv by fifteen foot rooms; two large native style construction
natched roofed dwellings; and four or five indiwiduyal family_hutls scaitered
arcund the east and south periphery of tine blufi, t‘ led the party
on a foot reconnaissance of the area, pointing out wie rocaiviuns of a well,
the purposes of the various dwellings, the presence of' a permanent guard
detail, and miscellaneous features of the site, ¥A continued strong wind
blowing out to sea was particularly noticeable during he”ton s and liiddle-
coti's entire sojourn at the 51te} The party took rough neasurements of
the masonry building which it was decided woula nouov the uralnee candidates,
{he training equipment, the student commander, : ! 2rion
thenselves., The nearser to the training %.*lg¢na uwelllngs

.’

)

.'(‘l

e

sossessed a room deemed suitable for the storage for the
trainipg unit and contained, as well, adgquate kitchen

capable of handling the training unit's needs. for it VEseetaing—vhe
lazout—of the-Scranten—siteard traotnins—budlidlngy—a—» veh-sreteh—ie—Iven

) 3¢ =

L :per sonally introduced the party to L J
‘ Jre 1 of the zuard deteil permanently detailed at the site. The guabd
detzil is comrpised of about five men in all, each of whom lived in one of
the small individual family huts with wife and family.

£, Tne site was promounced sabisfactory by both lerton and siiddle-
tt, Before departure, estimates were made oI kind and amount oi lumber
eded to set up the training tables, the electric light system, guartvers for
the trazinees, miscellaneous tables, chairs, etc. lhese figures were ziven to
Raul Sierra, and it was decided that be would purchase the necessary nauslials
on the following day.

L |

g. Following the end of the reconnaissance,
retpmned to the Taomarindo ranch house, wnere the party ereunon departed
Tor lienagua, arrivins late in the afternoon., Upon the iy OtJlD to lianagua
oaeniorfQ and Sierra drapped iferton and liddlelcott ff ahout three blocks
from their hotel after making arrangements for a meet ing later on that even-

ing.




he lérton and Middlecott returned to their hotel on foot, ate dinner,
and at seven P, i, sharp were picked up by Sierra in Seelford's jesep at a pre-
designated street corner. This meeting was held at Seekford's personal apart-
ment and lasted for about one hour, until shortly after 2000 hours. This meet-
ing wag terminated by the arrival of Seekford's landlord who drapped in to vay
his respects to Seekford. Seekford introduced iierton and idddlecott as tourist
friends.

i, Ffor Lincoln's information, Seekford's ppartment consisted of two
and one-half rooms situated at the rear of his landlord's blue (the only such
color in the neighborhood) hougse which stands directly acress the street
from the approximate center of the north side of the military airfield Fuerzas
Aereos Nacionales, FAN, on the east side of Managua. Seekford's landlord is
apparently engaged in the tractor business, since the entire rear yard of the
landlord's houfse was filled with tractors. ‘

j. Following the departure of Seekford's landlord at about 2300 hours,
the meeting place was transferred to Seekford's office about one-half block
west and one-half block morth of Seekford's apartment. Seekford gave the name
of the office as [ . is a six room one story yellow
painted house set on the west central end of a large rectangular lot estimated
to be about one hundred feet street front by about sixty feet deep. The street
front of the lot is completely closed off from the street by a yellow wodden
picket fence., There are two gatesy one for persons, and One across & venicle
driveway., Inside the house, a small room on the extreme western end has been
set off as the "office" proper. There is one entrance to this office :ihich is
secured by a key-type padlock when the office is not in use, Inside the office
there is a closet which is kept locked at all times and which is used to store
strong boxes and sensitive materials.

k. In a large room adjoining the office, il wes noted that a radio
transmitter and receiver occupied one corner of the room. The transmitter
was a Hallicrafter HT-20, while the receiver was one of the small Halli=-
crafter models. It is Merton's recollection that it was remarked that this
radio had recently been installed for the purpose of providing cormmunications
between J 2nd Calligeris in Tegucigalpa but that no such communi=-
cation has yo. wcen instituted. Ierton and iiddlecott immediately brought
up the problem of communication security in the use of such eguipment and
were assured by Seekford that careful consideration would be given to such
problems before the equipment would be used to provide communications
between Tegucigalpa and Managua, and further, that Seekford considered that
tnis was a problem which could be solved by lerton and Kiddlecott, It was
noted that one of the personnel at J was using the equipment to
cormmunicatef on an amateur band.

1. Personnel associated with L Jdon a regular basis appeared
to number four, Raul Sierra, and trree unidentified Guatemalans, one of whom
acted as chauffeur for a stake body truck used by the office, one who operated
the radio and was introduced as having electronic technician's background, and
the third whose only function appeared to bepthat of a permanent watchiian.

RYBAT




m. Vehicles apparently assoclated w1uhtL s 1ncluded one 1%
ton stake body truck, one red %Willys Jeep Station tagon, which Seekford said
wag his personal property, and a black Chevrolet panel type pickup truck
which Haul Sierra said had just arrived from El Salvador or !llonduras_on .2¢
January, ﬁ; 09¢Pe11°ves he recalls Seekford stating that l: J was
rented bJ é J .

n. The remainder of the meeting begun at Seekford's apertment was
held 1n the office at l: until about 0030 hours the following morn-
ing, 8 Wanuary. Plans were Llaid for 28 January. It was decided that Raul
Sierra would buy sufficient equipment, lumber and supplies to take care of
Merton and Fiddle cott for about four days, the period covering. 29" January
to 2 February, lierton was informed that additionel trainee cendidates would
arrive in lManagua on 1 February, making a totel of five or six who would be
transported to Scranton site the morning of 2 Febryary, Tuesday. In the
meantime, Herton and Middlecott would proceed to the Scranton site on 29
January. The equipment and supplies purchased by Sierra on«28 January were
to be loaded on the trucks on the eveming of 28 January and be ready to go to
the Scranton wite the following morning, probably departing around 0800 hours,
Merton and liddlecott were to be flown to the site later in the morning so
as to afford both of them an zerizl reconnaissance of the site. The plane tc
be used was a Cessna registered 1n the name of Jorge Isaac Delgade, Panamanian
jeCommerical Attache and one of Calligeris' men. Seekford said that his local
cover story was that he was uahlng, @lxrlg lessons from [ Jd (see
paragraph 6 S)below) in this plane and was interested in beginning a small
2ir transport line. IHerton and liddlecott planned to utilize the delay of
four days until the arrival of the trainee candidates at Scranton site in
setting up the site, establishing radio communications with KUBARK head-
quarters and Iincoln, and determining first hand the tif¢ items that would
be needed to insure effective operation of the site.

o. The meeting concluded at about 0030 hours .28 January, as Seekford
had a contact coming up at about 0100 hoWrs. Merton gave Seekford a white
business size envelope containing radio agent training material written in the
Spanish language for passing to tne & d lerton also re-
quested Seekford to ask the & d +o notify Headquarters and
Lincoln by cable of the receipt of the money previously passed to the latter.
Merton and iiiddlecott thereupon returned to their hotel to a point several
blocks from thegfi hotel, Seekford furnishing transportation in nis jeep staticn
wagon. Before departing, 2 contact plan was set up for the following day.

p. The following cdav. ?2{ January, iLerton and liiddlecott walkéd up
town and took a taxi tc ‘L 8 to meet Seekford as planned for about 1100
~hours. The arrivel of a black panel bodigs Chevrolet pickup bearing Honduran
or Salvecdoran licesnse vlates was noted wile awaiting Seekford, Hiddlecott and
lierton were later told by Sierra that this truck had just arrived Ifrom Hond-
uras or El Salvador and bore couriers. When Seekford did not show up, iiddle-
cott and Merton, utilizing appro prlate security precautions against surveill-
ance. returned to their hotel for lunch. }iddlecott and lMerton returned tr
t: J t about 1300 hours, 28 January, amg-3 jprformed by aul Sierra that
Ledummvusmmmnuxuyemmcwd. f‘ﬁy 2& .

b |
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a. Upon Seekford's return shortly thereafter, he passed lerton and
iiddlecott a typewritten contact plan prepared by & 3
E ) Seekford remarked at this time that he had encountercu cuns.aer-
aple red tape in getting the Scranton gear released from storage. Seek-
ford also brought with nhim from the & ‘& ' 3 the sum of 2,950
dollars worth of Scranton funds which were deposited with Mgrton's approva.
in Seekford's strong box. The contact plan as prepared by the
L T 9 is set forth in Attachment l. A discussion was heid con-
cerning uvne ruwuuing of the Scranton operation, and it was decided that Raul
Sierra would open a set of .books on Scranton similar to the set he was
already mainteining on the Saranac operation. Merton advanced Sierra the
sum of 1,500 U, S. dollars, for Sierra's use in making the initial pur-
chases of Scranton's supplies, and for the future purchase of necessary
supplies and equipment. * summary of the Scranton financial situation is
given in Attachment 2, Sierra was to maintain these funds in a second strong
box which he was to use for both Saranac and Scranton funds.

~ .

r.  After cohfirming the plans for the following day, % Banuary,
Herton and liddlecott returned to their hotel, arriving at about 1600 hours.
Upon arrival, the Lido Palace desk clerk handed Merton a sealed envelopecon-
taining an invitation to meet 'Willys" at the El Patio restaurant at 1500
hours., Although it was already 1600 hours, Herton and Hiddlecott went on
down to the E1 Patio but failed to make contact. The context of the note
indicated it to be from & 2 Merton mentioned this attempted con-
tact to Seekford but does not recall Seekford's comment., At about 2200 hours,
Raul Sierra got Merton out of bed and informed that there had been a change
of plans which Seekford desired to discuss before the latter's departgi e S
for ODYOKE, Seekford now planned to take the L #vlane to Panama,on the i
morning of 2% January, and the Cessna pilot, £ _ o, would be en-
gaged in hauling supplies to the Saranac operations during the entire momm-
ing of 29 January.

c p

s. L ;was present at this meeting, He is described as a solidly
built man of about one hundred and eighty-five to two hundred pounds, face
somewhat resembling a short-chinned fat faced apologetic Victor Mcloughlin
(movie actor), giving the impression of a man of weak character who might
talk indiscreetly under the influence of alcohol and flattery. Middlecott
was not present at this late honr meeting and has never been directly intro-

duced t K& - However, & & aas had at least two opportunities to
observe Apg Merton and Middlecouvt together, both times at the bar of the
Gran Hotel, On both occasions, Hiddlecott and Merton observed that [ 4 |

appeared to be a popular person among the habituees present in the bar
lounge of the Gran Hotel, He flitted from table to table like a butterfly.
At one time he was noted to engage in a half-hcur coversation with a couple,
possible nf Dutch origin, whose expressions indicated that every word falling
froo b 2 lips was heavenly ambrosia, Merton does not entertain such high
regard for £ o personality and conversational gifts. Herton does not

PBSULCESS
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mean to imply'that,z' o .Jis in any way connected with responsibility for
the flap, but Merton does wish to point out that in his opinion L&

a definite personality type susceptible to making indiscreet reniarks under
the influence of liguor and flattery.

t. Regarding the change in the old plan and the necessity for the new
plan for 29 Januery, Merton did not fully understand all the implications but
merely followed Seekford's generel dieection., Seekford was at 211 times very
careful to give Merton and Middlecott all possible assistance in accomplish-
ing their mission. The new plan involved Herton's and iddlecott's riding in
‘the black panel Chevrolet pickup truck and the stake oody truck to Scranton,
scheduled departure to be gt about 0§30 hours the morning of 2% January. The
trucks were to be unloaded at the Scranton site and returned to Fanagua.
Seekford's jeep and the stake body truck were to meke a second trip on 30
January with additional supplies and material, including the necessary lumber
to convert the masonry building into two offices and a training room. It was
planned that the jeep be left at the Scranton site to perform local and emer-
gency transportation, while the truck would return to tianagua after unloading.
Leaving the. jeep at Scranton would serve the additional purpose of "cooling it
of f" since Seekford had used it extensively in his operations. Also planned
for about 0800 hours the morning of 30 January was a flight by £ el “rom
Managua to the Scranton site for the purposes of locating a landing strip near
the site, giving Merton and Fiddlecott an aerial reconnaissance of the site,
and filling any emergency requisitions that had developed between noon, 29
January, and the plane's arrival the morning of 30 January. Upon the plane's
return to Managua, it was planned that & d jeliver it to Costa Rica or
Panama (Merton does not recall which), tor a periodic engine and plane check-
upl “ollowing the checkup, £ d 2s scheduled to fly to the Scranton site
on the morning of 2 February. %“hen the new plan had been arranged and
modified to the satisfaction of all present, Merton returned to a point near
his hotel, from where he returned by foot to his hotel and acquainted ididdle-
cott with the details of ‘the new plen,

Te 29“Janua£z:

2. At about 070C hours, 29 January, herton and ldddlecoit settled
their account at the Lido rzlace, giving the desk clerk the impression that
they were "visiting" in Hartua, left their baggeze nacked and near the front
door of the hotel, and walked up town. Havi g checked for possible sur-
velllance, Herton and Middlecott tock a cab from Gown town lManazua to a
point near‘;__ 3 nd proceeced directly to the office. Upon arrival
at about 0800 hours, all appeared to be in order. ravl Sierra informed iler-
ton and IFiddlecott that Seekford had departed as scneduled
morning, 29 January. The stake body truck ~ad beer sent
Scranton site shortly before Merton and i ddlecott's arrival, :
remained was to take the hlack panel Chevrolet to dovmtown Hanagua, make a
few last minute purchases, and depart Tor the site. Upon completing tne
burchases, Merton and Fiddlecott split ud, tdddlecott remeining with the
panel truck, and Herton taking a cab from dowhboim fianagua to the hotel vhere

e

2t 0530 nours that
2t !
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he picked up lerton's and Hiddlecott's baggage. Upon pdcking up the bagzaze,
Lerton directed his driver to proceed to a point which had been prearranged
with Middlecott. ldddlecott and Sierra in the black panel Chevrolet convoyed
Yierton enroute to the predesignated point in an effori tc detect possible sur-
veillance. £t this point, iserton dismissed his cab and awaited the arrival

of kiddlecott and Sierra, 8ince no surveillance had been detected, Middlecott
and Sierra picked up Herton and the bagcage and the perty proceeded to tie
Scrgnton site, arriving at about 1100 hours, Upon arrival ai the Scranton
site, all materials and equipment were immediately unloaded, placed in the
nasonry building, and the trucks sent back to iianagua.

be HMerton and Middlecott immediately began to unpack the equivment,
and passed the remainder of the day in setting up the power generators, in-
stalling temporary wiring, and assembling one agent radio set for use in
establishing communications with XUBARK headguarters the following day, 30
January, The party had arrived at the site too late for schedules to be ¥ept
on 29 January. The equipment was apparently secure after its storage with

L

8+ 30 January 195k::

a. The morning of 30 January was spent in awaiting the arrival of
L 3 in the Cessna, which never materialized,znd in eredting a transmitting
antenna, unpacking sensitive material necessary to establish communications
with KUBARK headquarters, and testing the radio equipment for workability.
These activities consumed most of the morning until about 1156 hours, the
time appointed for the first radio contact.

b, Contact was made on schedule, and although YOGURT, KUBARK base
radio at Headguarters, reported Scranton signal strength as QRK 1 (barely
or unreadable), Scranton message number 001 was passed after about one and

one-half hours work. <he contact and message were handled by Hiddlecott.

‘c. Just as the transmission of Scranton 001 was completed about
1200 hours, the truck end jeep arrived from Managua bearing a message fron
Sierra for Herton and Ifiddlecott to pack up their personal baggage and return
most urgently to Managua., None of the material scheduled to arrive on this
trip was actually delivered, with the exception of about fifteen tijeras" or
cots, Upon unloading these cots, the truck immediately departed for Managua,
while the jeep station wagon awaitéd Merton and Middlecott., Neither chauffeur
was able to give any details or explanations as to why it was necessary to
pack up and depart so precipitately, In view of the unusual circumstances,
Herton and liddlecott delayed their departure for Managua until Scraaton 002
could be passed, sensitive materials packed up, and remaining Scranton equip-
ment locked up in the masonry building, The delay visibly distressed the
chauffeur of the jeep. Middlecott and ierton finally made their departure
at about 1545 hours, 30 January. 5:’§/i

£X A T
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de The return trip was made without incident except for passing a big
dark 3gick about ten or fifteen kilometers outside of Managua., 7This incident
is noted because both lHerton and Middlecott are in agreement that they noticed
the occupants orf the Buick attempted to turn their faces away Ifrom the passing
Jeep as if to avoid identification or deny interest in the occupants of the
jeeps lerton and Middlecott further agreed that one of the occupants of the
Buick was a young lady, possibly European, who epparently had a job at the
Lido Palace Hotel, No surveillance was noted however.

e. Stopping the jeep some distance away fpom the t: -J Merton
made a foot reconnaissance of the office situation, judged that it could be
entered securely, and waved in lfiddlecott and the jeep containing the sen-
sitive materials, Present in [ J  at the time of ierton's and iidddle-
coti's arrival were the stake truck's cuwuffeur and the permanent house guard,
At this time the stake truck chauffeur explained to Merton that the Scranton
and Saranac operations had been exposed in the newspapers, The chauffeur
added that Sierra should have returned to the office by now, approximately
16L5 hours, and that he dic not know Sierra's whereabouts, Nerton sent the
stake truck's chauffeur out to procure s—eopy—ef~ene—ef the newspapers carry-
ing the expose, The chauffeur returned about one hour later bearing a copy
of Las lovedades for 30 January.

fo Las Novedades carried practically the entire copy story of tf J
3 operations, headed by screaming baack headlines, leaving no douv. viau
& riap of major proportions had occurred, In view of Merton's personal
identity situation, and of the sensitive material which Merton and liddle-
cott were carﬂi?ng, the latter two moved *o dissassociate themselves and the Sengi trvC
material from B ;l This was accomplished by moving Merton and Fiddle-
cott, their personal baggage, and the sensitive material to a small hotel
called El Sevilla. Raul Sierra had not returned as of the time of this move,
perhaps at about 1845 hours, 30 January,

S. After registering at the Sevilla, Merton and Middlecott dis-
cussed the situation. and decided to use the energency contact plan with the

cutout, & dtothr L _ A for the purpose of
depositing the sensitive materials to the KUBARK station if it could be done
securely, ftice's home was located by inquiry at G -1 and,

observing suitable security-precautions, 'iddlecott and MHerton emi—the
sensitive-meteriet proceeded directly to L -Jlouse, taking the sensjitive
material with them and arriving at verhaps 2100 hours, Unforturhately.

& 125 not at home. Since & o house was some fifteen or more kilo-
meters outside of ianagua proper, it was necessary for ierton and iHiddlecott
to return to Hanagua e in a taxi, Upoh arrival in Managua, Merton and
liddlecott wrote up a situation report, and the two split up, iiddlecott
making anothé?‘attempt to deliver the sensitive materials and the situation
report tc ‘ & while Merton made an emergency contact with Sierra. Hiddle-
cott succeeded in contacting the cutout, securely passed the sensitive
material and situation report, and returned to the Hotel Sevilla at about

2230 Hours, - fYB T
X5 FT '
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he Feanwhile, :erton succseded in making an emergency contact with
Sierra and spent about one hour at the & d - office discussing the
situation. Sierra informed Merton bhebtebrvelits—eperztion at about 1000
hours, 30 January, d sSeekford's liaison with &
had approached Sierra aliosc simultaneously with the appearance oi the ex-
pose in the newspapers and relayed Somoza's orders to evacuate . the Saranac
operation, tc [ T T & Sierra immediately
evacueted Pivali oy paby leaunci to wwuague wucre the latter registered at
the Gran Hotel under his cover., JSierra rented a large launch, and proceeded
"with the evacuation as ordersd, Sierra informed Herton that evacuation of
the first half of Pivall's operation was already under way and that total
evacuation would be completed by 0600 hours, 31 January. Sierra said he
had been informed L Athrough liaison & "7 3 hat £ |
L 3 the storm wouta soon blow over and theée uviewuinmy COLla we Lobuwicus
pernaps at a new gff site; that & Jh2d decided to leave the. Scranton
gear as it was, for the time being, since the site was extremely weii
isolated and under a guard permanently detailed to the site; that L d
felt that if the Guatemalan. Government demanded an investigation, ne couid
delay such investigation until it was possible to move the Scranton gear
to another site and sterilize the old site., Sierra had also sterilized the

_ edoffice as detailed in b= & . Sierra stated that the
trainee candidates scheduled to arrive in anagua would be stopped auto-
matically; that the Cessna plane had been groundec & J and that

Delgado could not be located, lerton instructed Sierra to cooperate with

9. 31 January:

a. The above information and recommendations pertaining thereto
were passed to the cutout with & , d avout 0900 hours, 31
January and forwarded ir.£ 4. The contents of LINC 307 were received
at this time and contents noted. In view of the information whichwas being
passed to Headquarters and Lincoln by Pivall, lerton and Middlecott, it
was decided to set up a plan to execute the orders contained in LINC 307
and to ask Lincoln for approval and instructions to implement the plan
upon receipt by Headquarters and Lincoln of the above information and re-
commendations,and digestion thereof. Focllowing the meeting witl c ol
Herton and Middlecott returned to their hotel, using appropriate security
precautions,

) b, Sierra did not make contact during the morning of 31 January,

and desirous of maintaining contact with the current situation, at approxi-

mately 100 hours, Merton activated an emergency contact with Sierra and

met him at approximately 1700 hours in the vicinity of the Sevilla Hotel.

Aty this time Sierra informed lerton that the evacuation of Saranac had bun Wﬁd%dﬂx
n completely sterilized: that Saranac men and eguipment were safely and

securely installed in & Qs v ¥See Pivall's reports for details);
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that [, J‘had sent additional guards to the Scranton Site and had
strengthened the locks on the building; that £ & wore than ever
wias convinced that the storm would die out and tratnaug resumed shortly;
and that & < hod inguired as to the disposition of the three in-

structors, meaning lierton, Middlecott and Pivall, and had indicated his
approval of the actions taken by thems 1In view of the contents of LTIC
307, Ferton instructed Sierra to request that either: (1) Herton and/or
Middlecott be allowed +o pick up the radio equipment from the Scranton
site, whichwas expensive, needed special attention, and would cost the
company a great deal of time and effort to replece, and keep it under
Ferton and/or Hiddlecott's personal control; or (2) Merton and Hiddlecott

transfer said radio equipment to L 2long with the Saranac person-
nel and equipment. Sierra said that he had already discussed the problem
of moving the Scranton equipment with L el and that the great of-

Jection at the present moment was a desire to have as little movement as
possible of personnel and material along the roads in the &u
neighborhood. Merton agreed that this was a legitimate objecui.iou putb
pointed out that only one trip would be necessary to transfer the radio
equipment in question and that such a trip could be made very late at
night or early in the morning so as to avoid possible observation by the
Opposition. Herton instructed Sierra to press the point wit:

lierton a&lso brought up the possibility that Sierra might open 2 sc.o we-
posit box for storage of the company funds so that the e d .fice
could be perfectly sterile. Sierra said he would 100k iuvu ui.s matter,
This meeting was concluded at about 1800 hours because Sierra had a regu-
lar contact coming up with Pivall, The remainder of 31 January was passed
oy lerton and Middlecott in living cover.

10, 1 Februazy:

a. The morning of 1 February was pessed by lferton and Fiddlecott
in living cover. This was General Somoza's birthday and all civie
activities came to a halt., At noon Fiddlecott and iierton made an emer-

gency contact with their cutout and received contents of DIR 36511, in-
Structing that kerton depart liicaragua soocnest via Panama for Lincoln.
Merton and Middlecott thereupon made an emergency contact with Sierrs
f~and informed him that the company desired lierton's presence elsewhere
and that Hiddlecott was to be left in charge. In view of Middlecott's
lack of knowlcdge of the Spanish language, it was necessary to set up a
special centact plan calling for frequent but secure meetings between
Sierra and lMiddlecott for the Latter's provection., Details of this con-
tact plan are set forth in Attachment 1. Sierrs mentioned that due to
celebration of Somoza's birthday, he had found it impossible to make any
contact wit: £ J and therefore had gotten no reply as yet regard-
ing the request concerning the radio equirment, Sierra vromised to do
this soonest, Merton and Xiddlecott passed the remainder of 1 February
discussing the situation, forcasting possible situations and future courses
of gction., Widdlecott requested lerton to inform Headguarters of the
difficulties of his situation, particularly his lack of knowledge of the
Spanish language, . To preserve the tourist cover of both Middlecott and
Herton, Hiddlecott was to explain if necessary that Merton had gone to
Panama for a few weeks and expected to be back, kerton purchased & round
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trip ticket between Hanagua and Pename and ovtained
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o

. Mnamanian tourist

card to lend credence to this story. The tourist card required twe nheto-
graphs which ierton obtained in the.photography shop connected with the
‘ran Hotel., lerton caught the B d.ene out or managua ror Paname on

3 Yebruary, arriving at about £ dhours and stopping at the E1 Panama
fdotel until he could make further reservations for iliam:, terton caught
the L Jplane out of Panama for Lincoln on the morning of [J ‘ebruary,
completingtravel without incident, atriving at Lincoln at 1645  hours and
reporting into Lincoln Station at about 1730 hours, 2 February,:

i

11, Pivall's role during the flap has been reported by him directly
to Lincoln and Headquarters, Should disposal problems arise in his terms-

nation of £

d the following forwarding address for & & yas

cbtained from Sierra by Herton prior to the latter's return to Lincoln:

12, Attachment 1 is a communications diagram

showing communications
<

t s
in Manague as of lerton's departure and giving contact plzns beiween various

clements,

13. The following is a Synopsis of important unfavorabie and favorable
factors presently affecting Scranton operation as result of flap:

a. Unfavorable factors in order of Importance,

(1) Lack of overall disaster plah with centralized commeand,
(2) Several points of contamination still exist, Wg Sitnna

(7)

vehicles, airplane, and personnel,\as ociated
with £ o2t and before the time of flap, “
Number ol contacts by Middlecott and/or Herton: (s 1 W}ﬂ»ﬁu 9

HMerton Niddlecott
4 - : 6
Seekford L 3
Seekford's landlord 1 1
Pivall ; 1
Potential disposal problems: L Jd Jorge Isaac
Delgado,

Use of radio by _g_ _ -

Merten's presumed recognition by riolenaar ( paregraph
4, £ and g).

Agent radio equipment exposed to Wicaraguans.
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b, Faverable factors, in crder of importance:

(L) Effective and proven cooperation L | during flap, #wirA
mey be expected to continue as long as all participants
demonstrate by their proficiency that the operation merits
L J conficdence security wise.

{2) ko personal contacts weve made between iiddlecott and ler=
ten and Jorge Isasc Delgado, aka Chaco. HNote: It is
possible that lerton may have been observed once et a dis-
tence of L0 yards by Chhco on one occasion, but Merton does
not believe this to have been sufficient for identification
purposes,

(3) Sensitive materials, such as pads, signal plans, crystals
and written training meterial ewe intact and stored se-
curely in official installation and ready for resumption
of a secure operation at any time.

(4) No signs detected of surveillence of personnel or instell-
ations or contacts.

(5) Trainee cendidates, with one exception, we®e not on scene
at time of flapr aend ewe thus uncontaminated,

(6) Acceptance by Calligeris in principle of use of polygraph
methods,

13 February 155k.
.njl
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ATTACHIERT L

BOMMURTICAT 10HS DIAGRAL

,'T
4
{(¥iic, ) \ E ’ (Nic.)
Local

Llalqon
{ \
(tiic, ) . \
\
_buera L N\
hY e —
Raul Sierra| \ L .J i
and \ :

| . - N
" l-.,;'j_ddlecott ' . ’ ivall j/_‘
and o D

rierton

Lincoln < g
Hgtrs
P
< .
\~-

Hagoffin (Ps) I

Note: Tield cryptos have been assvrnea to iidddlecott, ilerton, Pivall and Seek~
ford for use in "company" business., These are recorded in Femo for the
Scranton File, 9 February 1954,
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